WALTON COUNTY BOARD OF COMMISSIONERS

SUMMARY
AGENDA
March 29, 2007

1. Presentations
1.01 Youth Advocacy Board - Postponed
1.02 Sharon Watts & Steve Dubois - Weekend Directional Signs

2. Call to order
2.01 Call To Order

3. Roll Call
3.01 Roll Call — Chairman Little, Comms. Ayers, Turner, Gasaway, Palmer, Atha
& Robinson

4. Pledge of Allegiance & Invocation
4.01 Pledge of Allegiance & Invocation

5. Adoption of Agenda
5.01 Additions/Deletions

6. Acceptance of Minutes
6.01 March 1, 2007 - Approved
6.02 March 6, 2007 - Approved

7. Unfinished Business
7.01 Request for health insurance coverage for Probate Court Solicitor - Denied

8. Financial Matters
8.01 Contracts and budgeted purchases of $2,500.00 or greater - Approved
8.02 Budget Amendment - Public Works Department - Purchase of trucks and
equipment - Approved
8.03 Budget Amendment - Legal Fees - Approved
8.04 2007 Bulletproof Vest Grant renewal - Approved

9. Personnel Matters
9.01 New Hires, Promotions & Transfers (for the record) - Approved
9.02 Fire Rescue Department request for promotional opportunities - Approved

10. Walton County Water & Sewerage Authority
10.01 Ratification of actions taken by the Authority at its March 27. 2007 meeting -
Ratified
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11. Fire Rescue Department

11.01 Proposed Cost Recovery Program - Chief Mike Moore — Company to make
presentation at April 26, 2007 meeting

11.02 Request to use Impact Fees to purchase equipment - Chief Moore - Tabled

12. Contracts

12.01 University of Georgia Cooperative Extension - Initiative for Watershed
Excellence - Approved

12.02 GDOT Contract TSAP-S010-00 (537) - Grade, Drain, Base & Paving on S.R. 20
@ Sharon Church Road - Approved

12.03 Governmental Systems, Inc. - Software Support Agreement - Tax Commissioner
- Approved

13. Refund Requests
13.01 Linda L. Elliott - Approved

14. Alcoholic Beverage License
14.01 Big Hopes, LLC - D/B/A Unity (Formerly Cathy's Corner at The Oasis) - 1808
Hwy. 278 - Approved

15. SPLOST Projects

15.01 Discussion - Project Development Process — Voted to go forward with process
to adopt an Owner/Architect/Engineer Agreement for County use and to adopt a
Uniform Fee Schedule for design professional and engineering services based on
construction costs

16. Public Comment
16.01 5 Minute Limit

17. Announcements

17.01 Work Session Immediately Following This Meeting
17.02 April 3, 2007 - Regular Monthly Meeting - 6:00 p.m.

18. Executive Session
18.01 Executive Session

Approved proposal from Clifton, Lipford, Hardison & Parker, LLC for Accounting
Consulting and Support

Terminated Finance Officer Christi Pickens

19. Adjournment
19.01 Adjournment
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