SUMMARY
AGENDA
February 2, 2006

1. Call to order
1.01 Call to order

2. Roll Call

2.01 Roll Call - Chairman Little, Comms. Ayers, Turner, Gasaway, Palmer, Atha
& Robinson

3. Pledge of Allegiance & Invocation
3.01 Pledge of Allegiance & Invocation

4. Adoption of Agenda
4.01 Additions/Deletions

5. Executive Session
5.01 Executive Session - No votes taken

6. Presentations
6.01 Roads & Bridges Superintendent Steve Chandler
6.02 Fire Chief Steve Couch
6.03 Jimmy Parker - Precision Planning, Inc.
6.04 William Carlan - UGA Cooperative Extension Service
6.05 Superior Court Judge John Ott

7. Acceptance of minutes

7.01 January 3, 2006 - Approved
7.02 January 24, 2006 - Approved

8. Unfinished Business
8.01 Unfinished Business

9. Financial Matters

9.01 Contracts & budgeted purchases of $2500.00 or greater - Approved

9.02 Update - Banking Resolutions - Adopted

9.03 SPLOST Analysis — No Action

9.04 Budget Amendments - Roadways and Walkways, To record budget for
intersection improvements at Youth Middle School & To record SPLOST reimbursement
to general fund for road construction - Approved

9.05 Tentative FY 2007 Budget Calendar - No Action

9.06 Increase in Juvenile Judge's salary - Approved

9.07 Use of Impact Fees to construct tennis courts at Loganville Middle School —
Approved, if permissible, otherwise fund from SPLOST funds
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10. Personnel Matters

10.01 New Hires/Promotions/Temporary to Full Time - Approved

10.02 Approval of new positions for Finance Department & necessary budget
amendments - Tabled

11. Appointments

11.01 Action, Inc. Board of Directors - Ava Ivery
11.02 Board of Tax Assessors — Rickey Dillard
11.03 Walton County Planning Commission - District 6 — Timothy Kemp

12. Resolutions
12.01 Delegation of authority to Board of Tax Assessors to issue refunds - Adopted
12.02 Compensation for Superior Court Judges - Adopted
12.03 House Bill 962 - Fair Annexation Act - Adopted
12.04 Uniform Compensation of Certain County Officials - Tabled
12.05 Blue Willow Inn Village Project - Adopted

13. Contracts
13.01 GEMA Performance Partnership Agreement - Approved
13.02 Enviromanage, Inc. - Tabled
13.03 Family Connection Contract & Fiscal Agent Designation - Approved
13.04 Memorandum of Understanding - Walton Press, Inc. - Approved

14. Donation of buses
14.01 Donation of buses for Fire Department & Sheriff's Department from Walton
County Board of Education - Accepted

15. Discussion

15.01 Rickey Dillard - Tax Assessors Office - Map based web page services —
Approved purchase and gave Chairman authority to execute contract upon review
and approval by County Attorney

15.02 Extension Office repair & possible relocation and repairs to Public Works Office
— Approved temporary relocation of Extension Office to Courthouse Annex II

15.03 SPLOST Negotiations — Chairman to negotiate with cities

16. Approval of 2006 Qualifying Fees
16.01 2006 Qualifying Fees - Approved

17. Walton County Water & Sewerage Authority
17.01 Ratification of actions taken at WCWSA 1/31/06 meeting - Ratified

18. Public Comment
18.01 5 Minute Limit
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19. Announcements
19.01 February 7, 2006 - Regular Monthly Meeting - 6:00 p.m.

19.02 Work Session Immediately Following This Meeting

20. Adjournment
20.01 Adjournment
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